
APPENDIX 2 

 

'NON KEY' LEAD  MEMBER DECISION REQUIRED 

DELEGATED DECISION REPORT SENT TO DEMOCRATIC SERVICES 
AND MONITORING OFFICER CONSIDERS ANY REQUEST FROM 

REPORT AUTHOR ON ANY EXEMPT PARTS.  

REPORT  PLACED ON INTRANET/MEMBERS AREA  WITH TIMELINES 
STATED WHEN DECISION IS TO BE MADE  AND SENT TO LEAD 

MEMBER  

LEAD MEMBER CONSIDERS REPORT AND ANY COMMENTS FROM 
MEMBERS AND WHETHER FURTHER INFORMATION  IS REQUIRED 

BEFORE TAKING DECISION.  

DECISION MADE AND PUBLISHED  

CALL IN PERIOD EXIRES 

DECISION IMPLEMENTED  

DECISION ARCHIVED  


